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Project Overview
1810 Revenue Metering Phase Begins 1 1 0 29APR09 29APR09 0
10000 PROJECT COMPLETE 0 0 0 29APR09 0
1820 CSI Incentive Claim Submitted 1 1 0 30APR09 30APR09 0
Engineering Phase
1180 Regional Planning Review 20 2 90 19MAY08 A 18NOV08 89d
1200 Utility Company Design & Coordination Study 148 18 88 19MAY08 A 12DEC08 89d
1190 Interconnection Application 128 16 88 16JUN08 A 12DEC08 89d
1170 Design Review (Airport Approval) 10 10 0 20NOV08 * 05DEC08 5d
Plan Check/Permitting Phase
1310 PV Permit Comments and Corrections 38 11 71 09OCT08 A 03DEC08 2d
1320 Permit Issued 3 3 0 08DEC08 10DEC08 2d
Procurement Phase
1920 Submit Array Support Engineering SD's 5 5 0 17NOV08 21NOV08 23d
1930 Review and Approve Array Support SD's 5 5 0 24NOV08 02DEC08 23d
1880 Prepare Subcontract Bid Packages and Advertise 15 15 0 24NOV08 * 16DEC08 1d
1400 PV Panel Order 28 28 0 24NOV08 08JAN09 18d
1480 Mitsubishi Kiosk Design / Procurement 60 60 0 01DEC08 * 26FEB09 31d
1410 Inverter Procurement 70 70 0 01DEC08 12MAR09 25d
1970 Transformer Procurement 70 70 0 01DEC08 12MAR09 5d
1890 Subcontractor Bidders Prepare Bids and Submit 15 15 0 03DEC08 23DEC08 1d
1530 1st PV Panel Delivery 1 1 0 05DEC08 05DEC08 18d
1420 Switchgear & Distribution Equipment Procurement 60 60 0 11DEC08 10MAR09 2d
1900 Execute Subcontracts 10 10 0 17DEC08 05JAN09 1d
1440 Weldment Order and Delivery Committment 10 10 0 19DEC08 07JAN09 1d
1460 Combiner Boxes Procurement 20 20 0 19DEC08 21JAN09 11d
1470 Switches Procurement 20 20 0 19DEC08 21JAN09 11d
1940 2nd PV Panel Delivery 1 1 0 22DEC08 22DEC08 18d
1960 Metal Building Design and Fabrication 30 30 0 24DEC08 09FEB09 8d
1430 Data Acquisition System (DAS) Order 15 15 0 06JAN09 26JAN09 48d
1450 Balance of Materials Procurement 30 30 0 06JAN09 16FEB09 13d
1950 3rd PV Panel Delivery 1 1 0 12JAN09 12JAN09 18d
Construction Phase
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1520 Survey 4 4 0 01DEC08 * 04DEC08 0
1510 Temporary Fence Installation 6 6 0 05DEC08 12DEC08 0
1980 Extend Telephone Conduit to Facility 5 5 0 15DEC08 19DEC08 0
1565 Excavation for UG Electrical 5 5 0 22DEC08 30DEC08 15d
1910 Install Steel Pilings 20 20 0 22DEC08 22JAN09 0
1570 Place Conduit/Ground/Pull Wire 20 20 0 08JAN09 04FEB09 11d
1540 Site Assembly of Array Support Structures 30 30 0 09JAN09 19FEB09 0
1620 Panelization 30 30 0 23JAN09 05MAR09 0
1860 Shade Shelter Erection incl Inverter Pads 10 10 0 10FEB09 23FEB09 18d
1870 Metal Building Erection incl Transformer Pads 15 15 0 10FEB09 02MAR09 8d
1630 Install Tracking Mechanisms & Torque Tubes 30 30 0 13FEB09 26MAR09 0
1490 Install Mitsubushi Kiosk and Terminal 10 10 0 27FEB09 12MAR09 31d
2000 Install Switchgear & Complete Terminations 15 15 0 11MAR09 31MAR09 2d
1700 Install Transformers 10 10 0 13MAR09 26MAR09 5d
1830 Install Inverters 10 10 0 13MAR09 26MAR09 25d
1640 Module Cable Connection and Labeling 15 15 0 13MAR09 02APR09 0
1840 Installation of Equipment Complete 0 0 0 02APR09 0
1990 Phone Utility Extends Line to Facility (NLT) 0 0 0 08APR09 9d
Final Inspections and Interconnection
1710 Subcontractor Walk Through 1 1 0 03APR09 03APR09 5d
1720 Final Inspection 1 1 0 06APR09 06APR09 5d
1730 Interconnecton Approval - Customer/PG&E Signed 4 4 0 07APR09 10APR09 12d
1740 Interconnect with Utility 1 1 0 14APR09 14APR09 12d
Commissioning Phase
2010 Permanent Power Available 0 0 0 01APR09 * 1d
1760 Test and Adjust Tracker Motors 15 15 0 03APR09 23APR09 0
1790 Record "As Built" and Provide Manuals 10 10 0 07APR09 20APR09 5d
1750 Electrical QA / Commission Inverters 2 2 0 09APR09 10APR09 9d
1770 Test and Commission DAS 1 1 0 23APR09 23APR09 0
1780 Customer Training 1 1 0 27APR09 27APR09 0
1800 Operations and Maintenance Transfer 1 1 0 28APR09 28APR09 0
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